MINUTES
OF THE MEETING OF

NOTES OF S106 WORKING GROUP

HELD ON MONDAY 6" DECEMBER 2010

Present: Councillor J A Schoner (in the Chair)
Councillors R Belcourt and A J Ewart-James
Also Present: The Town Clerk and Councillor Mrs R J Griffiths

1 APOLOGIES FOR ABSENCE
Councillor D Owen — unexpected family commitment.

It was
PROPOSED BY: Councillor A Ewart-James
SECONDED BY: Councillor R Belcourt and

AGREED - That the above apology be accepted.
Mr J Whittaker and Mr B Geering of Shepway District Council were not in attendance.

2 MINUTES OF THE S106 MEETING HELD ON THE 20" SEPTEMBER 2010

It was
PROPOSED BY: Councillor A Ewart-James
SECONDED BY: Councillor R Belcourt and

AGREED - That the Minutes of the S106 Meeting held on the 20™ September 2010 be
approved as a correct record of the Meeting.

3 DECLARATIONS OF INTEREST
Councillor A J Ewart-James declared a personal interest in Item No 5 — Member of the
Hythe Chamber of Commerce & Tourism.
Councillor R Belcourt declared a personal interest in Item No 5 — Member of the Hythe
Chamber of Commerce & Tourism and Member of Hythe Rotary.
Councillor J Schoner declared a personal interest in Item No 5 — Chairman of the Hythe
Venetian Fete Society.

4 ADJOURNMENT OF MEETING FOR PUBLIC INCLUSION IN ACCORDANCE
WITH STANDING ORDER NO.70

There was no adjournment.




5

PROGRESS REPORT ON PROJECTS

The proposed projects were then updated.

1

10

Late Night Shopping /Christmas Market
It was AGREED not to pursue this project until 2011.

Easter Event

This project was still a possibility if the funding became available, but there had
been no discussion as yet at any meeting of the Chamber of Commerce &
Tourism. Sainsbury was due to open on the 15™ February 2011 and so the S106
monies should be forthcoming for the Easter Event.

Christmas / Summer — French Market/ German Market, Market day and Late
Night Shopping

The Chamber of Commerce & Tourism was investigating these projects. The
Hythe Twinning Association and Shepway District Council’s Town Centre
Manager, Mr John Barber, were to be approached via the Chamber in respect of
overseas markets.

Hythe Festival — High Street Events
This project would be considered for 2012.

Hythe Venetian Fete — PR Material

Mr Ben Geering to be requested to provide details of dates for when the S106
would come on stream. The costings and preparation of the leaflets were to be
provided by the Hythe Venetian Fete Society.

Road Pavement / Street Lighting Improvements

Kent Highways had installed new lights opposite Sainsbury’s on Military Road.
There was a need to appraise what lighting was required for the linking of
Military Road and the High Street and associated pavement improvements. The
junction at Red Lion Square also required improvement and this was to be
looked at by the S106 Group Members.

Public Realm Improvements
A quote had been provided for ladder signs but it had been deemed too
expensive and an update was required.

Decorative Lighting in the High Street/Red Lion Square/Mackeson Court
An update was required from Jeremy Whittaker.

Decorative Banners

Members of the Group were to have a site meeting to assess where the
decorative banners could be hung, together with street furnishings improvements
and the road layout. Dates were to be obtained from Jeremy Whittaker and Ben
Geering to ascertain when they would be available. The week commencing the
10" — 15" January 2011 was suggested.

Passenger Boat Service, Royal Military Canal

This project was already being dealt with separately. It was due to commence
operation in April 2011 and it was agreed to wait and see what it was like when
it was in operation.
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11 Military Terrace Improvements
This project was to be dealt with separately by Sainsbury’s.

12 Scanlon’s Bridge BG
A separate pot of £35k had been allocated for traffic improvement measures at
Scanlon’s Bridge. It was AGREED that this project should be dealt with in a
holistic way and in concert with the Nickolls Quarry arrangements. Ben Geering
was to be requested to provide an update.
The meeting closed at 10.45 am.

The next meeting was to take place on Monday 24™ January 2011 at 10.00 am



